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MedTech SuperConnector (MTSC) is an open
experiment in medtech  acceleration,
combining research from eight academic
institutions, their technology transfer offices,
three science business incubators, industry
expertise, NHS patients, and other enabling
partners.

MTSC will run four incubator programmes
over three vyears alternating between
technology and challenge led acceleration
models to determine the most effective
methods for translating medtech discoveries
into clinical practice and consumer use. It
provides Early Career Researchers with the
funding, training, mentorship and access to
industry partners to help fast track the
translation of their research discoveries.
Programme outputs and lessons learnt are

shared by each institution’s technology
transfer office to create an evidence base for
good practice in knowledge exchange and
medtech translation.

[ts mission is to support entrepreneurial early
career academic researchers to
commercialise early-stage medtech
innovation. In doing so, its vision is to become,
a world-leading organisation for supporting
and accelerating the commercialisation of
early-stage medtech innovations.

Funded by Research England, MedTech
SuperConnector is an initiative from a
consortium of eight dynamic London
universities with an interest in nurturing talent,
ideas, and entrepreneurship. MedTech
SuperConnector will focus uniquely on a new
route for postdocs and graduate students, to
translate medtech discoveries from academic
labs into startup companies, proposing more
solutions to today’s health challenges.



INTRODUCTION

This document evidences the impact and
learning from the MedTech SuperConnector
(MTSC), capturing the journey of the
consortium members as well as the
entrepreneurs registered on the first cohort. In
addition, it explores the processes that
underpinned implementation and decision-

EXECUTIVE SUMMARY

MTSC’s flexible management style, from its
inception through to delivery has helped the
consortium  members  buy-in  to the
programme. Furthermore, the funders itself
(Research England) comprehended the
experimental nature of the work and did not
introduced unneeded bureaucracy. The
workgroup structure shared across
institutions helped to create bonds between
staff, and empowered them to undertake
tasks in which they were personally interested.
This system, whereby the funder, staff at all
levels and the management processes run
upon a set of shared values of trust, agility and
experimentation has helped MTSC meet its
Key Performance Indicators (KPIs) over the
duration of the first cohort. In addition, each
member felt like an equal partner. MTSC has
had extensive effects on the culture and
structures of its members. It helped to
connect different commercialisation and
business incubation programmes within
institutions but also across them. There is
evidence of extensive knowledge transfer both
within and between consortium members.
There were additional effects produced by the
programme outside of its KPIs such as
changes to teaching programmes in the Royal
College of Music, which are attributable to
MTSC.

Surveys of the first cohort yielded headlined
findings in terms of its impact. At exit, cohort
one had created six jobs, produced five start-
ups, won £1,328,000 in translation research
grants, £94,000 in VC funds, and submitted
four patents. The cohort collectively attended

making, from which recommendations are
made for MTSC going forward. We use
quotations and analysis from interviews with
MTSC consortium members (n=8), Social
Network Analysis (SNA) and data from
surveys.

30 external events, and met with 52 external
organisations. They also produced four peer-
reviewed research papers and one conference
proceeding. As of August 2019, the papers
associated with ventures have produced three
citations, 3189 reads, 921 downloads, and
have been tweeted 22 times. Lastly, in terms
of skills development, from start to finish a
39% increase in  understanding and
knowledge of the key start-up methodologies
was produced, and a 16% increase in the
capabilities and knowledge to commercialise
ideas. In total, the cohort had an 88% average
score in  the entrepreneurial behaviour
categories measured.

We analysed the social networks of
entrepreneurs registered on cohort one to
show the links between them. Two cohort
members that had developed the most
connections were in the Royal College of
Music, Queen Mary University of London. As
such, some of the biggest changes and levels
of engagement did not come from Imperial
registered ventures.

Going forward, the initial success and learning
from cohort one needs to be replicated to
ensure a rich pipeline of ventures, by pooling
the talent from each of the eight institutions.
This can be achieved by maintaining the
existing MTSC environment and culture that is
fertile for experimentation, based on trust and
agile principles.



HEADLINE IMPACT

At the point of exit for cohort one they had
produced five spinouts, of which four
progressed to clinical trials, four patents filed,
over a million raised in venture capital.
However, it is also important to provide some
gualitative context to the major findings. Of
particular note is the impact of MTSC on the
Royal College of Music in terms of its
technology transfer resources. MTSC helped
deliver the first ever spinout company for the
RCM. Interviewees with three RCM staff
suggested that members of the RCM’s
directorship had wanted to move in this
direction for some time but lacked the ability
to do so

“It certainly wouldn't have happened at this pace”

"It has lit a fire under us"

HEADLINE SUCCESSES

The legacy this creates for the RCM is they
now have the tools to do the same with other
ventures. "All of this [future work] will be based
on the initial activity created by MTSC" With
one participant stating, "it's given a spark".
When asked, would this outcome have
happened without MTSC, an RCM member
responded.

“This [involvement in MTSC] is all part of a process
where we have been engaging in the governing bodies
of the director and the council, we see from them that
they are very keen for the College (ICL) to do this type

of work and have been looking for the opportunity to do
this work. MTSC has really set the frameworks for this.

For Imperial these might seem like the most basic

things but it’s a start to put these things in place;
contracts, IP, patents etc."”

% £1,328,000 in translational research funding

% £94 000 in venture capital
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created

MEDIA COVERAGE OF VENTURES

The ventures from cohort one have generated
a number of different media outputs, including
articles with embedded videos from NatWest,
and an ICR newsletter. As well as presentation
at the UK Association of Aesthetic Plastic
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Conversion rate on

Four patents
filed

grant applications

Surgeons conference with over 3,000
attendees, at an Innovate UK funded
workshop - CAV Workshop & Nature Inspired
Solutions  Showcase, and the Higher
Education weeklong showcase - the London
HE Week.



https://natwest.contentlive.co.uk/content/innovate-to-accelerate%20%20https:/natwest.contentlive.co.uk/content/inspiration-respiration-innovation
https://www.icr.ac.uk/news-archive/icr-part-of-major-medtech-commercialisation-programme
http://www.ukaaps.org/
http://www.ukaaps.org/
https://ktn-uk.co.uk/events/cav-workshop-showcase
https://ktn-uk.co.uk/events/cav-workshop-showcase

ACADEMIC PUBLICATIONS
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Context matters—consensus molecular subtypes of
colorectal cancer as biomarkers for clinical trials
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Figure 1a Selection of academic papers associated with Cohort One ventures

Despite the slowness of academic publishing,
the cohort has produced a substantial amount
of outputs associated with their ventures. Four
peer-reviewed research papers and one

HOW IS MTSC DIFFERENT
FROM OTHER WAYS OF
WORKING?

MANAGEMENT FLEXIBILITY

A senior staff member with experience
working in large US-based collaborations
remarked that other such schemes typically
lacked an engagement programme or
alternatively were over-managed with far too
many meetings and an overemphasis on soft-
skills development. "MTSC is more like a
school, it teaches you". He also praised
MTSC’s flexible approach that allowed his
team to engage in “productive work” and not

conference proceeding. At the point of exit the
research outputs associated with ventures
produced 3 citations, 3189 reads, 921
downloads, and have been tweeted 22 times.

be draw into too many meetings. The
supervisor’s familiarly with other programmes
in Harvard made it easier for them to guide
their students through the first cohort.
Recruitment of experienced staff to the
project was key in helping the ventures.

"Everyone is very engaged and responsive...I've
been pleasantly surprised at how very engaged and
speedy everyone is at getting things off the
ground, considering that we are in such large
complex organisations working together"

MTSC management have made a deliberate
and concerted effort to ensure that the internal
structure of the programme is agile, whilst
also being engaging. With an emphasis on
moving quickly, making decisions, removing



barriers and avoiding unnecessary
bureaucratic processes where possible. This
has been achieved by the directorship
empowering and enabling the Programme
Manager to deliver.

This freedom energises and motivates him to

make things happen and so people in the
consortium respond in turn. The approach is
mirrored in the dynamism of Simon Hepworth
and Charles Mallo, and their initial roles setting
up MTSC. There is a synergy to this approach,
which comes from the top and flows down to
the teams due to an alignment of working
styles. Relationship management (rather than
people management) requires freedom for
individuals to operate, allowing MTSC to be
more delivery focused. This points to the
essential practice of correctly recruiting for
roles, from a pool of people that share a similar
innovative and agile ethos.

NEW CONVERSATIONS AND
WAYS OF THINKING

Even where partners organisation were
familiar with working in consortia that focused
on commercial activity, such as the Royal
Veterinary College (RVC), MTSC facilitated
conversations about new ways of working in
those institutions. For example, oche manager
in the RVC said MTSC had helped him to talk
to senior staff about the commercialisation of
their Intellectual Property (IP), which has led to

a "change in mind-seljj EGEGzN

MTSC build on existing legacy projects such
as the Techcelerate programme, the RCA
Imperial-linked student incubator
programmes and at the Centre for
Performance Science. As such, these
relationships and processes appear to be an
incremental culminating in MTSC’s successful
approach.

These two factors, project management
structure and funders’ approach appear to be
why the seemingly disparate group of
institutions can function together in an agile
manner. In addition, it is suggested that MTSC
could be differentiated from other accelerator
programmes due to:

1 Its focus on learning as well as
commercialisation

M The brand reach of Imperial
nationally and internationally

Imperial-


https://performancescience.ac.uk/
https://performancescience.ac.uk/

